
Build your own developmental road-
map as a manager 
Learn and reflect on your own managerial experience with others managers 
in a safe and opened environment. Not only you will learn about the basics of 
Proximity Management but you will develop as well a strong network of 
managers to refer on the future.
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Develop Proximity Management 
Collaborative and interactive workshop to support and develop 

Proximity Managers in their ability to drive their team to success.

WORKSHOP FACILITATED BY ALETH AND SOPHIE

19- 20 FEB. 19 
Two-days public 

workshop / Sydney 
CBD  

9:00 - 5:00 pm 

Target Audience 
New managers 

( from all sectors) 
wanting to acquire 

useful practical skills 
for immediate 

application in their 
workplace. 

Investment 
1,400 $                 

Early bird : 1,250$ (enroll 
before 31st Dec. 18)

INSPIRE AND ENGAGE 
Lead by example, build 

and inspire trust, 
motivate the team and 

recognise the team 
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DRIVE RESULTS 

Situational Managerial 
style, empower your 

team, powerful one-to-
one meetings, prioritise 

tasks 
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DEVELOP YOUR TEAM 

Develop your team 
members, practice 

giving developmental 
feedback, lead as a 

coach 

3

Sophie Derand (Shake you up) & Aleth Doat (Talenteos) are both running 
a consultancy practice specialised in individual and collective behaviours 
change. They are both coaches and facilitators empowering executives 

and professional to lead effectively and leverage limitless potential. 


